











99p Stores at ProLogis Park Pineham

The Requirement

e Single price retailer, 99p Stores had been growing before the economic
downturn, but the recession and the collapse of Woolworths rapidly
accelerated both its sales and store expansion programme. Having
acquired a number of prime Woolworths’ sites, the company needed to
increase its distribution capacity quickly

e 99p Stores needed the structure of the lease to reflect its business plan

e 99p Stores operates on small margins, therefore it was vital that the
building would be cost-effective to operate

e 99p was keen to retain its existing staff and therefore needed its new
facility to be close to its existing 152,498 sq ft warehouse at ProLogis
Park Daventry

The Solution

e |n April 2009, 99p Stores had only 12 months remaining on the lease of
its existing facility, so it started talking to ProlLogis about moving to a
larger building. Although 99p Stores then started to focus on a second-
hand warehouse in Rugby, it soon became clear that this building would
not suit its operations and it re-opened discussions with ProLogis

e |n March 2010 a deal was signed on a new 372,572 sq ft distribution
centre at ProLogis Park Pineham

e The lease was structured so that 99p Stores can manage early
payments in line with its growth forecast. In addition, ProLogis
included the building fit-out as part of the deal, which meant that 99p
Stores was able to maintain the continuity of its operations and move
with the minimum disruption to its business

www.prologisparkpineham.com

e Another important benefit was that the two buildings are located in the
same area, so 99p Stores was able to retain staff.

o \With BREEAM ‘Excellent’ accreditation and an EPC ‘A’ rating (CO2
index 25), the operational energy costs of the new 99p Stores building
are 67% lower than an older EPC ‘E’ rated (CO2 index 76) building of
the same size

The Result

e 99p Stores has moved into its new facility at ProLogis Park Pineham
and it is now planning its next phase of expansion. As Gordon Brown,
the company’s chairman said:

‘ ‘ We are now working with ProLogis on our mid-term plan of opening
another NDC within four years in the north of England to build our
chain to over 600 stores. ’ ,
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ASOS at ProLogis Barnsley

The Requirement

e Online fashion retailer ASOS was based at a 158,250 sq ft warehouse
facility at ProLogis Hemel Hempstead. However, in the year ending 31
March 2010, it had delivered sales of £223 million, an increase of 35%
over the previous year and it needed to expand

e As part of its expansion, ASOS needed to relocate to an area where
there was a skilled labour pool from which to recruit

e |t was vital that the new facility should have easy access to the UK
motorway network

The Solution

e ProlLogis was able to offer ProLogis Barnsley, a 530,002 sq ft cross-
docked warehouse and the deal was signed in June 2010

e As part of the deal, ProLogis carried out a full fit out so that ASOS could
relocate with minimum disruption to its business

e One of the main attractions of this location for ASOS is that Barnsley
has a skilled workforce available with the expertise that ASOS needs to
expand its customer base

e Another important benefit of the Barnsley site is that it is close to
Junction 36 of the M1 and to Junction 37 of the A1(M), which
means that ASOS is within a two hour drive time of 15 million
potential customers

e The new BREEAM ‘Excellent’ accredited building with an EPC ‘A’ rating
(CO2 index 24) mean that the building will be cost effective to run. In
comparison with a new Building Regulations compliant building of the
same size that has achieved an EPC B (CO:z index 48) rating, ProLogis
Barnsley offers a 50% reduction in energy costs. This saving increases
to 77% when the new ASOS facility is compared to an older existing
building that has a typical EPC E (CO2 index 103) rating

www.prologisbarnsley.co.uk

The Result

ASOS has moved into its new strategically located, cost-efficient building.
As chief executive, Nick Robertson said:

This site has the ability to turn us into a £1 billion business within the
next five years.
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